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1.0
BACKGROUND
1.1
Proposed Business Activity


Description
1.2
Business Details


Legal Status:


Sole Trader


Business Name:



Address:









Belfast





BT

Tel:



028 


Fax:



028 


Mobile:


07


Email:





1.3
Proprietor’s Details


Name:






Address:









Belfast





BT

Tel:



028 
Age:






Marital Status:



Academic History: 



Employment History:
*please include details of promoter’s background & experience in the proposed business activity

2.0
MARKET ANALYSIS

2.1 Industry Overview

*Personalise general market research for proposed business activity


The market 

2.2
Market Segments

2.3
Competition Assessment


Strengths, Weakness, 
3.0
MARKETING STRATEGY

3.1
Marketing Objectives

· To achieve a turnover of £ ?

· To promote a quality image in the market place

· To become a key player in the ? market

*Add to marketing objectives where relevant to the business idea

3.2
Sales Plan

The sales assumptions are based on an assessment of findings from the market research and resources available to the business.  Sales are based on a selling price of ? per unit.  It is expected that the nature of the business would / would not be affected by seasonal changes.

*Provide breakdown of how sales have been generated in Appendix I – Cashflow projections.

This can be done on a monthly breakdown of activity or based on types of services/products on offer and price for each service/product.

3.3
Product Strategy

It is the intention of the promoter to offer a high quality / low quality / value for money product / service.

Discuss quality standards, production times, delivery times, skills/training required.

3.4
Pricing Strategy

The company will charge £?.  It will operate on a ? payment policy for the ? sector and strict credit control procedures will be put in place.

*Discuss market entry strategy to be adopted e.g. low pricing strategy, discounts, promotions.

**Discuss pricing strategy e.g. cost plus pricing, market led pricing, differential pricing.

3.5
Place Distribution Strategy


The product/service will be distributed directly to ?.

3.6
Promotional Strategy

There will be the implementation of a carefully planned promotional strategy.  This has taken into account the overall marketing objectives of the company, market segmentation and seasonal variations.

· Corporate Image

One of the key objectives of the company is the development of a professional image.  This will be achieved by firstly establishing a company logo and corporate colours.  This will then be used on all the promotional methods of the company.

· Brochure

The company aims to have a brochure of listing all the products / services available.  This will be professionally designed and printed in-house by a design company.

· Advertising

The promoter aims to have advertisements placed in the local press and local trade directories.  In particular the business will focus on the classified sections / main body of the papers ??

· Mailshots

The promoter has drawn up a prospect list of influencers and decision makers, which will be targeted with mail shots.  This will form an important element of the marketing strategy.

· Personal Selling

Personal selling will form a key part of the marketing strategy in attempting to secure sales from commercial / domestic customers.

· Referral System

Word of mouth will form an important part of the promotional strategy.

*Please include other promotional activities that will be undertaken by the proposed business e.g. portfolios, PR activities etc.

4.0
MANAGEMENT & OPERATIONS

4.1
Premises

The premises are based at the promoters home and measure ?? square feet.  They comply with the minimum Health & Safety requirements.  There is a toilet, running water facilities and fire extinguishers etc are in place.  

*Provide description of premises layout e.g. no of rooms and use of space. Mention promotion advantages and disadvantages.

4.2
Staffing/Management


In addition to the proprietor, the business will require 

*Provide details on no. of staff which are full time and part time, no. of hours contracted, pay rates and responsibilities.

4.3
Production Process

4.4 
Legal Implications

General Health & Safety Legislation will be adhered to in all aspects of work.  Key consideration will be given to ??
Insurance will need to obtained for premises, stock, vehicles and public and employers liability.


Planning permission is not required for the premises.

*REFER TO LEGAL SECTION FOR EACH BUSINESS IDEA IN COBRA.  LEGAL SECTION SHOULD BE PERSONALISED TO BUSINESS AND NOT DIRECT FROM COBRA. 

4.5
Raw Materials & Stock Levels

All materials required will be received and stored at the business premises. 

The supplier of the ? is based locally and therefore holding stock can be kept to a minimum.

Payment terms have been agreed with suppliers and they are cash / 30 day account.

List suppliers details, lead times on orders from suppliers, payment terms, and proposed back up suppliers.  Also mention if possibility exists to negotiate credit payment terms with suppliers at a later date where suppliers have requested cash on delivery.

5.0
FINANCIAL INFORMATION

5.1
Fixed Costs/Overheads

Overheads for the business are outlined in the table below.  These costs have been thoroughly researched and appear reasonable.

	Overhead/Fixed Cost
	Year 1

	Wages & NIC
	£

	Proprietors NIC
	£

	Rent & Rates
	£

	Heat & Light
	£

	Telephone
	£

	Vehicle Insurance
	£

	Motor Expenses
	£

	Business Insurance
	£

	Promotion & Advertising
	£

	Post/Print/Stationery
	£

	Repairs & Maintenance
	£

	Legal & Professional Fees
	£

	Accountancy
	£

	Bank Charges
	£

	Loan Interest
	

	Hire Purchase Interest
	£

	Drawings
	£

	Other / Sundries
	£

	Total
	£


5.2
Direct Costs

Market research and market testing has indicated that the average price of 1 unit is approximately £?.  COS has been estimated at ??%

	Quantity
	Material
	£

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	Total
	


5.3
Capital Expenditure


The capital requirements of the business are outlined below


Capital Items


Vehicles


Van/car



£?,000


P.M.E.


?




£?,000


Fixtures & Fittings


?




£?,000


Total




£

5.4 Sources of Finance

	Money Needed
	£
	%

	Premises
	
	

	Vehicle
	
	

	Machinery Equipment
	
	

	Fixtures & Fittings
	
	

	Working Capital
	
	

	Total
	
	


	Sources of Funding
	£
	%

	Promoter Investment
	
	

	SABP Grant
	
	

	RAPID / PT Grant
	
	

	ENI / WIE / BANK Loan
	
	

	Overdraft facility
	
	

	*Timing Adjustment
	
	

	Total
	
	


*Please note that the timing adjustment takes into account grant due in month ?? and bank interest charged on the overdraft facility on month ??.
*Provide % breakdown of how funding for business venture has been obtained. 

6.0
Statement of Responsibility

The Financial Projections contained within this Plan have been prepared on the basis of information and explanations provided by the Client.  Whilst East Belfast Enterprise has assisted in preparing and documenting these projections, we have not carried out any work of an audit nature on the information provided.

The Business Plan, including Financial Projections and related assumptions, is the sole responsibility of the Client who has taken all reasonable steps to ensure that the assumptions and figures are reasonable in light of all the information currently available.  The Client also agrees with and accepts responsibility for the narrative in the Business Plan.

Memorandum of Risk

The Business Plan represents the Client’s best current estimate of the future potential of the business.  It must be recognised that no business is free of risk, and few Business Plans are free of errors of omission or commission.  Therefore investors should be aware that potential inherent risks should be fully evaluated and discussed with the Client.

The promoter has given permission for this business plan to be discussed with the bank, accountant and or solicitor.
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